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Introduction
The purpose of this research was to identify and analyze the competences

of the managers of child care centers. In recent years, childhood and its
significance have been addressed by scientists from all fields of science and
have shown the impact of care quality and education of early childhood in all
aspects of the individual and social life; this has led to the policymakers
paying special attention to childhood. One of these policies is to select and
train effective managers in line with the objectives of academic education,
government policies and the social environment governing the care and
education of children, too this endeavor may also meet the needs of families
and society. However staff of child care centers need training in modern
management which requires that managers should have the required
knowledge and skills needed for the successful management of child care.

Method

This research was conducted with a qualitative approach and Delphi
method. The statistical society consisted of two parts: (1). International
databases and magazines, national laws and regulations on the management
of child care and education centers. (2). Professors and experts who have
knowledge and information in this field were contacted, and their ideas were
used to extract the components and concepts. First, the information needed
to extract the components and competency components of the managers of
child care and education centers was studied using theoretical literature and

* PhD in Educational Management from Allameh Tabatabai University, Iran. Corresponding
Author: l.valizadeh@behzisti.gov.ir

=% Associate Professor of Allame Tabatabaee University, Iran.

«+x Associate Professor, of Allame Tabatabaee university, Iran.

=**x% Associate Professor, Faculty Member of the Research Institute of Education, Iran.



Journal of Educational Sciences (Fall &Winter, 2019, 26/2) 52

international research, bearing an the subject. Subsequently, In order to
complement the extracted codes, by invoking the experts help components
and subcomponent of the child-centers managers, componences were pinned
down using Delphi method in three stages. the components and codes of
competencies of the managers of child care and education centers were
extracted from related documents and related texts. After three steps of the
Delphi method and reconnection to the experts, the components and codes
were recognized and approved.

Results

Finally 43 subcomponents and four main components were extracted.
The foure main components regarding the competencies of child care centers
managers were: knowledge, personality tracts, personal abilities and skills.
Kindergarten administrators, as responsible for all internal affairs of
kindergarten, should have special, human and moral measures for caring and
development of all children. Activities that go even beyond the home of
kindergarten. In order to achieve this level of education in the field of
daycare, it is essential to gain the skills, personality, knowledge and ability
of the managers of these centers.
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Table 1.
Resources reviewed in scientific databases - Components and sub-components
extracted in the first stage of the study

Components  sub-components Sample Resources
education level waniganayake (2016) Zeleke (2016) Laili (2016)
Knowledge  Education related tochild Zeleke  (2016)  Luthans  (2015)  khaleghi  (2010)

science

www.ncrcpreschool.org Nupponen (2005) Laili (2016)

Management
kil

S

Is

Planning and division of
labor

Organize

Hiring manpower
deserves and
complements each other
in terms of skills and
knowledge

Critical Decision Making

Reporting (statistics and
information)

Preserving the secrets of
the personnel, Kennedy

Sincere communication
with staff to achieve
common goals

Gain financial benefit

The style and theoretical
model of practical
management
(Collaborative, system,
knowledge management
and change

Answer to complaints

Deliana (2016) Zeleke (2016) Kivunja (2015) Hanevig (2015)
I(_zag I|682015) DoraHo (2009) Luthans(2015) Lansing (2005) Bryant
1

Janosky (2016) Zelek (2016) Kivunja (2015) Lansing (2005)
www.elaa.org.au (2010) (2014) Wang (2016) Laili (2016)

Blanden (2017?_ Deliana (2016) waniganayake (2016) Freie
Universitét Berlin (2014) DoraHo 2009%) Kivunja (2015), Laili
(2016) frenchaustralianpreschool (2011) Lansing (2005) A
Director’s Manual: Managing an early education and care service
in NSW (2013)

Francis (2007) A Director’s Manual: Managing an early education
?Sgoga)lre service in NSW (2013) (2017) Bryant (2013) Nupponen

Hannevig (2015) Laili (2016) A Director’s Manual: Managing an
early education and care service in NSW (2013) Lansing (2005)
Zeleke (2016)

www.ncrcpreschool.org- Leading the way strategic plan 2011-
é)olgg) 2005)Zeleke(2014)Wang(2007-Laili(2015)  Nupponen

Nupponen (2005) car (2009) Choi wa (2011) Ballaschk (2015)
Douglass (2017) waniganayake (2016) Heikka (2016) Blanden
(2017) Zeleke (2016) Wang (2016) Deliana (2016) NCRC —

Fleming (2003) Blanden (2017) -NCRC (KCM) Taguma(2017)
Bryant (2013) Lansing (2005) Readiness of Early Childhood
Professionals in Singapore (2013)

Vagges (2015) Choi wa (2011) Francis ?2007) Zembata (2010)
Flemin% i20038 Nupponen (2005) Ballaschk 52015) Ebbeck
2014) Zeleke (2016) Janosky (2016) Douglass (2017) Blanden
2017) Deliana (2016) Aubrey (2016) Heikka (2016Tiedelehti
2016) (2014) Hannevig (2015) Luthans (2015) Kivunja (2015)

The Development of Management Model of Kindergarten
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Support and Center
Defense

Realiziné; the goals of the
Center (Effectiveness and
Efficiency)

self assessment

Monitor and evaluate the
performance of the center
and staff and provide
feedback with the views
of parents and children

Answering: Government,
Parents, Society

Programming Strategic
(strategic) Operational
(short term)

z'z%alfg)ezrs Team Work in Indonesia. (2017) Laili (2015Bryant

Francis $2007) Laili (2016) The Development of Management
Model of Kindergarten Teachers Team Work in Indonesia.(2017)
Freie Universitat Berlin (2014) Bryant (2013)

(2016) waniganayake (2016) Ebbeck (2014) NCRC- The
Development of Management Model of Kindergarten Teachers
Team Work in Indonesia.(2017) Freie Universitat Berlin (2014)
DoraHo (2009) -(2015) EECERE Hanevig (2015) Laili (2015)

NCRC - EKCM) www.frenchaustralianpreschool. com.au (2011)
(2005) Zeleke (2016) Wang (2007—Laili (2016)

Deliana (2016)-NCRC DoraHo (2009) Laili %)16)_ Taguma
2017) www.oecd.org (2017) Luthans (2015) Kivunja (2015)
KCM) frenchaustralianpreschool  (2011) www.oecd.org -
https://elaa.org.au/wp-content/uploads/2017

NCRC-www.frenchaustralianpreschool.com.au (2017) Tiedelehti
(2016) Kivunja (2015)-Laili (2016)
Choi wa (2011) car (2015) Nupponen #2005) Janosky (2016)-

Laili (2015) (KCM) The Development of Management Model of
Kindergarten Teachers Team Work in Indonesia. (2017)

social responsibility

Development of services
at the local

Years of activity in the
field of children

Providing creative
services to children

Defending the child care
class

Dominate the rules of
care services according to

Hanevig (2015) Luthans (2011) car Nupponen (2005) Laili (2016)

Nupponen (2005) Moloney (2015) Taguma (2017) Freie
Universitéat Berlin- www.elaa.org.au(1999) Laili (2015) -

Nupponen(2005)  Laili(2016) - www.cde.ca.gov/re/ pn/rc,
www.estert.it

Choi wa (2011)-Nupponen (2005) www.elaa.org.a%) 1999)-
88%8 Taguma (20175) www.oecd.org Nupponen (2005) Laili

Nupponen (2005) Aubrey (2016) Moloney (2015) Ebbeck (2014)
—Freie Universitat Berlin (2014) Nupponen (2005) Laili (2015) -

Waniganayake (2016) Nupponen (2005) (KCM) Taguma (2017)
Quality Matters in Early Childhood Education and Care: United

- national laws Kingdom (2012)Bryant (2013 Nupponen (2005) Laili (2015) -
Ability Attracting childrenin ~ Nupponen(2005) Quality Matters in Early Childhood Education
kindergarten and Care: United Kingdom England (20123/Bryant (2013)
Altracting Parents Choi wa (2011) car (2015) Francis (2007) Nu
- pponen (2005)
%egrﬁiﬁcgggﬁ?ﬁ Douglass (2017) Deliana 52016) vwvw.ncrcpreschooﬁorg -Leading
Kinae O fhirs  the way strategic plan 2011-2016 (2017) Freie Universitit Berlin
Prc?motion of Hanevig (2015) Matters in Early Childhood Education and Care:
(Pr United Kingdom (England) (2012)
participatory culture)
- - Vagges (2015) -Choi wa (2011) car (2015 Francis) 2007 (
involving coaches in Fleming) (2003) Nupporen) (2008) Raaen (2015)" Ballaschkc
to eth%r (Promotion of &2015) eleke (2014) Douglass (2017) Blanden (2017 De (2015)
getne I reie Universitdt Berlin (2014) DoraHo (2009) (2015) Hannevig
participatory culture) (2015 Laili-(2015)
Coaching and Choi wa (2011) Francis (2007) Nupponen (2Q052 Zeleke (2014)
Educational Art Wang (2007-Laili (2015) Nupponen (2005) Laili (2015) -
responsibility Choi wa (2011 car) (2015) Francis (2007) (2005) Zeleke (2014)
love for children Nupponen (2005) Wang (2007)-Laili (2011)
Adherence to religious  Choi wa (2011) car (2015) Francis (2007) Nupponen (2005)
Manager and moral teachings ~ waniganayake (2016) Wang (2007) Ebbeck (2014)
p%rasact)ﬂraelgty Lower the values and

norms and regulations of
national development

Attitude

Choi wa (2011) car (2015) Francis (2007) Nupponen (2005)
waniganayake (2016) Tiedelehti (2016) Kivunja %015) KCM-
Kingdom (2012) frenchaustralianpreschool- (2011) Bryant(2013)

Francis (2007) waniganayake (2016) Kivunlja (2015) investigating
Teacher Leadership in ECEC centres in Finland
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Problem solving Vagges (2015) Zeleke (2016) Wang (2016) Laili (2016)
Mental health Francis (2007) Nupponen) (2005) Wang (2016) Nupponen (2005)

Scientific and

; Vagges (2015) Ballaschk (2015) Ebbeck (2014) Zeleke (2016)

(Rg-?gﬁiﬁﬁgﬁliﬁrﬁﬂ?em Deﬁana (201(2) Heikka (_5016) waniganayake (2016) 'Faguma
of children) (2017) Hannevig(2015) Laili(2016)

. . Fleming (2003) Nur)ponen (2005) —car (2015) Ebbeck (2014)
social relations Dou%lass (2017) Zeleke (2014)-Hannevig (2015) Luthans (2015)
(2015)-Hannevig (2015) — Laili (2016) Yeghaneghi) (2010)
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Table 3.
Components and sub-competencies of child care managers extracted from the
Delphi method

Competency ]
competencies of The codes and subcomponents of the competencies of
nursery School nursery School administrators

administrators

Pedagogy related to children

Management style and paradigm to achieve daycare goals
(effectiveness and efficiency)

Continuous retraining in the field of children and management

The structure, rules and directives of child care organizations

Introduction to Information Technology

Olﬂ]%vr\gg;jge Familiarity with international communities related to children
School y and kindergartens

administrators  Rules, principles and practices of supervision

Educational content standards and children's educational
assistance

Comparative Studies (Daycare of Other Countries and
Localization of Their Experiences)

Develop a culture of sharing experiences with other
kindergartens

Love for children

Personality social responsibility
Features of Understanding the culture, values and norms of society

nlérse;r\m/ School “Mental health approved by medical authorities
adminjistrators Individual and social discipline

High job motivation
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Regular appearance in accordance with the instructions of the
trustee organization

Criticism of

Ethics in all matters

Commitment and commitment to the licensing organization

Audiences for better and more services

Recruit competent human resources and complement each other
in skills and knowledge

Self-assessment and evaluation of center and staff

Crisis Management

Abilities of Support and guidance and continuous training of personnel

nursery School  Defending Kindergarten Classroom Instead of Defending Your
administrators  Kindergarten

Assessment of the causes of abuse, decisive treatment of the
wrongdoer, and preservation of human dignity

Accountability: Government, Parents, Society

Reporting Principles and Practices (Statistics and Performance)

Familiarity with negotiation and interview techniques

Management skills (planning, task division, space organization,
etc.)

Communicate effectively with employees in achieving common
goals

Coaching and teaching children

Nursery School ~ Creating a positive attitude in authorities and society towards
Administrator day care services

Skills Providing the child with familiarity, interest and human interest
in the kind God, the Holy Quran, the infallibles, and the
religious concepts understandable to children

Knowledge of International Language (English)

Reduce psychological stress among employees

Creativity and Transformationalism
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